Is it not about time the education establishment formally recognised the key role played by exam office staff in delivering our increasingly complex exam system? 
The first year of the new Diploma programme concludes this summer and there is much preparation across the country to extend it into other schools and colleges. The pressures on exam office staff to meet the varying demands of the existing exam programme as well as introduce the new Diploma have increased significantly and the responsibilities have grown expeditiously.

It is more important than ever before that exam office staff have a skillset of personal and professional skills to equip them to deal with the new challenges. Schools and colleges now have to interact and share responsibility for the development and running of the new diploma system in a collaborative consortium. Much of the interaction between the internal teaching community and the other exam centres in the consortia now rests with the exam office staff. This level of co-ordination and co-operation is a major increase in responsibility and without the right training and support of exam office staff the success of the exam system is under threat.

The Examination Officers’ Association (EOA) works closely with many stakeholders to articulate and clarify the needs of the exam office community, as well as to help to put in place programmes and professional training for them. This includes working with teaching and non-teaching unions to raise the job profile of these key workers and communicating with senior management in schools and colleges to help secure good professional staff and encouraging appropriate staff training and development.

As a charitable, independent organisation the EOA seeks greater cooperation between Awarding Bodies, MIS providers and government agencies to provide targeted funding and support for this vital community.

The EOA, with 3000 members, leads the way in representing this exam office community within the education environment. The EOA is committed to delivering whatever exam system is thrown at it, but without appropriate support to build the right skills, training and profile, such expertise will be lost at a crucial time just when the diploma programme is evolving, presenting risks to the whole system. With the emphasis on examination output as a measure of student success, it is more important than ever that the key role played by exam office personnel is recognised and supported by the education community. 
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